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Door AI gegenereerde inhoud is mogelijk onjuist.]Universal Intervention Design Template
General Information
	Name or title of activity:
	Getting Started Guide


	Brief description (20 words):
	This intervention describes a “Getting Started Guide” which in line with Universal Design Principles could be created in document and verbal or video form. The intervention describes the key components of what should be in the guide and provides an example of a guide which has been drafted.

It should be a resource that only contains sufficient information to get through the first two weeks, specifically relevant to the students on a particular course. Where they need to be, who the lecturer is and what they need to bring. 


	Which discipline(s), field(s), or programme(s) does the activity relate to?
	Discipline: Any 
Field: Any
Programme: Any


	What type of integration does the activity aim to support:
(Titles from Codebook)
	[bookmark: Selectievakje1]|X|Academic Integration 
|_|Self-regulation
|X|General structure of the semester
|_|Quantity of work
|_|Managing workloads/ different learning approaches.
|_|Committing to the study
|_|Processing learning content
|X|Feeling prepared
|_|Feeling competent

[bookmark: Selectievakje2]|X|Social Integration 
|_|Establishing a first connection
|_|Establishing a deeper connection
|X|Practical Aspects of Student Life 
|X|Managing Institutional Communication
|X|Campus Facilities 
[bookmark: Selectievakje3]|X|Managing Life
|_|Balancing free time and academic life
|X|Environmental Adaptation 
|_|Academic Freedom
|X|Perceived Academic Support 
|_|Perceived Social Support 
|_|Sense of Belonging 
|X|Mental well-being 
|_|Disability 

	What type of intervention is it:
(From Literature Review) 
	|X|Micro intervention 
|_|Course and Teaching Strategies 
|_|Gamification and Technology 
|_|Installing Learning Communities
|_|Social Support and Mentoring
|_|Summer School
|_|Mindset
|X|Orientation Program 

	Target audience:
	All students on a particular course will be sent and given access to the Getting Started guide relevant to that course. 


	Number of students:
	N/A

 


Objectives & Focus
	What type of activity is it?
	This intervention provides resources and detailed instructions for students to get through the first two weeks. 


	When does the activity take place?
	The first two weeks of first year. 


	How long does the activity last?
	Two weeks 




Participants & Implementation
	Level of commitment of instructors to design and develop the intervention:
	[bookmark: Selectievakje9]|X|Low (1 day) – on consequent years 
[bookmark: Selectievakje10]|_|Medium (1 week) 
[bookmark: Selectievakje11]|X|High (1 month or greater) – for the first time

	Level of commitment of students:
	|X|Low (1 day) 
|_|Medium (1 week) 
|_|High (1 month or greater)

	Timescale to complete intervention (how long the activity lasts):
	 2 weeks

	Who is involved in delivering the activity?
	[bookmark: Selectievakje12][bookmark: Selectievakje13][bookmark: Selectievakje14][bookmark: Selectievakje15][bookmark: Selectievakje16]|X|Teaching staff 
|_|Student Support staff 
|_|Researchers 
|_|Students 
|_|Student Societies/organisations/clubs
|_|External partners
[bookmark: Selectievakje17]|_|Other namely… (Counselling/Chaplaincy Support)


	Is the activity individual or group-based?
	[bookmark: Selectievakje18]|X|Individual |_|Group

	Is participation voluntary or mandatory?
	|X|Voluntary |_|Mandatory


	Is the activity intracurricular or extracurricular?
	|_|Intracurricular (with ECTS credits)
|X|Extracurricular 
|_|Both

	In what format is the activity delivered?
	|X|On campus (live) 
|X|Online 
|X|Blended 
|X|Asynchronous (e.g. self-paced module)
|X|Other


	Physical resources required (rooms, equipment, software, materials, prizes):
	The Guide can be printed to give to students physically on the first day. It can also be emailed to students


	Human resources required?
	Work will be required to set up the written guide (approx. 1 day) and then to update the guide each year (approx. 1 day).
Additional time required if videos and podcast materials are to be created each year


	Financial resources required:
	Printing of Getting Started Guide


	Online resources
	The guide should be made available on the Virtual Learning Environment in the following forms to align with UDL principles:
· Powerpoint or Word document which can be manipulated re text size, font etc
· PDF to facilitate reader pens
· A video explanation with closed captions for the deaf community
· A podcast which may suit auditory learners (Suggested that AI can be used to create this from the word document)




Outline of Activity
The guide will be prepared before term starts and distributed both physically and online to students. The guide should focus only on getting through the first two weeks with a day to day diary and to do list. General University information should be signposted to the University website for example, but not included in the guide. A suggested table of contents is included in this intervention and a sample Getting Started Guide is be provided. 

Detailed Plan 
The contents of the guide can include:
· A friendly welcome from the Programme Chair with an explanation of the aim of the Getting Started guide and a description of the contents.
· A daily diary for the first two weeks with a detailed description of the timetable for the students. The module name, the lecturer name, the room number and any specific equipment required (such as lab coats and goggles for chemistry labs). 
· A to do list for each day and an overall to do list for the 2 week period
· A map of the campus or building
· FAQs, but keep to FAQs relevant to first two weeks and for others, direct students to information on the University website.
· The written guide should be written in simple text, with limited distractions of images to reduce overwhelm.  An E Book design may be appropriate. AI tools may also be useful in this regard to make the word document more engaging and to create videos or podcasts to accompany the word document.  
Evaluation & Impact
	(How) is this activity evaluated?

· How (forms, questions, follow data…), with who (participants, organizers…), about what (reaching of goals, content, organizational aspect…)?
· What are the results? 
· What do you do with the results? (Inform the next iteration, feedback for students, policy changes at University?) 

	Evaluation 1: After three weeks, the students are asked to provide feedback on what they used and whether the guide was helpful. (Survey or in class padlet) with the first year students

Evaluation 2: The number of times it was accessed on the VLE including which form of communication was accessed can be recorded. 

Results: how many people accessed it, how useful did they find it, which parts did they find useful, what was missing.

What do you do with the results:
Improve the guide for the next year. 


	(How) is the effectiveness tracked? 
· How?  
· What are the results? 
· What is the purpose of collecting the results, how will they be used?  

	
Assess the number of emails sent to lecturers in the first 2 weeks. 
Send a survey to lecturers to see if they noticed an impact

	Any further notes: 

	




References or inspiration used to design intervention:
Inspiration for this intervention came from the Inclusive Teaching Guide ©2024 produced by Universities in Australia.  Available at: https://unireadytoolkit.com.au/sdm_downloads/inclusive-teaching-guide/
Appendix A – Use of Gen AI in preparing interventions
Gen AI can be used to create the videos and podcasts to support the visual and auditory representations of the Getting Started Guide. 
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